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THEYEAR 1997

One Hospital and One Primary Care
Clinic serving a population of 40,000.
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THEYEAR 2017

Three Hospitals and 16 Primary Care
Clinics covering 1400 sg km and
serving 300,000 population.
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About Ridgeview Medical Center

Ridgeview Medical Center is an independent, regional
health care network committed to serving a population
of approximately 300,000 people in its 5 -county service
area.

It offers a variety of advanced health care facilities
Including a three acute care hospital and 16 primary
and specialty care clinics as well as emergency services
and specialty programs.

In addition, our Two Twelve Medical Center site offers
24/7 emergency and urgent care, and comprehensive
family and specialty care.

Ridgeview is one of the largest employers in Carver
county, with more than 2,100 employees,
350 physicians and has 500 volunteers.
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Ridgeview Results o Performance on
Quality and Cost

RESULTS FOR YOUR HOSPITAL

HIGHLIGHTS

The following results are based on a comparison of your hospital’s performance to that of 48 Prospective
Payment System (PPS) hospitals in Minnesota:

e Performance on Quality: Ridgeview Medical Center's Total Care Quality Score was 92 out of a
possible 100-points.
o Total Care Quality Scores for all PPS hospitals in Minnesota had a narrow distribution range,
from 82 to 93, with an average score of 88.
o Your facility’s Total Care Quality Score was higher than or equal to that of 98 percent of the
other hospitals in the PPS hospital peer group and tied with 5 other hospitals.

e Performance on Costs: Ridgeview Medical Center's risk-adjustedTotal Costs per Discharge were
$9,008.
o Total Risk-Adjusted Costs per Discharge for all Minnesota PPS hospitals ranged from $8,377 to
$12,122, and the average total costs per discharge were $10,461.
o Your facility’s Total Costs per Discharge were 14 percent lower than the average cost of all
Minnesota hospitals in the PPS hospital peer group.
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Figure 1. Total Care Risk-Adjusted Quality Scores and Risk-Adjusted Costs per Discharge
for PPS Hospitals in Minnesota
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The Playing Field
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DRIVERS OF NEW MODELS OF CARE
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High performing networks are evaluated on a series for criteria including...

= Hospital admissions per 1000
= PMPM cost

= Hospital LOS

® Hospital readmissions

® Risk-adjusted cost per case

= Avoidable ED visits

= Avoidable hospitalizations

®= Pharmacy cost PMPM

®= Radiology cost PMPM

= Qut-of-network care

= Preventive care performance
= Chronic disease management performance
= Frail elderly management

Copyright © 2013 BDC Advisors, LLC. All rights reserved
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5%
40%
What is the ROI
when we align
- Social economics with
15% Circumstances the determinants
of health status?
30% Genetics 95%
5% Environment
10%
Influence* National Health Expenditures**

*McGinnis JM, Williams Russo P,Knickman JR. The case for more active policy attention to health promotion. Health  Aff (Millwood) 2002; 21 (2): 78 -93.

**Centers for Medicare and Medicaid Services, Office of the Actuary, "National Health Expenditures, by Source and Funds and T ype of Expenditure: Calendar Year 1994-1998,"
<www.hcfa.gov/stats/nhe -oact/tables/t3htm.> (5 December 2000); and R. Brown et. al., "Effectiveness in Disease and Injury Preven tion: Estimated National Spending on
Prevention-United States, 1988," Morbidity and Mortality Weekly Report (24 July 1992): 529 -531.
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Changing Paradigms

Silo Care Management
Episodes of Care
Discharges

Utilization Management
Caring for the sick

Production (volume)
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Enterprise Care Management

Coordination of Care

Transitions

Right care, at the right place, at the right time
Keeping people well

Performance (value)
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What do consumers want from
primary care?
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